
Enclosure IX

PROCUREMENT

CHECKLIST FOR POST-AWARD REVIEW OF CONTRACTS

FOR  CIVIL WORKS

1.
GENERAL:

1.1
Name of Project

:
............................................................

1.2.
Procurement Package Number and Procurement

         Plan Reference
:
............................................................

1.3.
Description of works

:
............................................................

1.4.
Estimated cost of works

:
Rs...................... lakhs

1.5.
Stipulated period of completion 

:
......................(in months                  

                                                         (including non-working season) from







 the date of award)

1.6.
Whether the method of procurement adopted 


is in accordance with the Procurement Plan

:
i)   Yes/No ii)   ICB/NCB

2.
BIDDING DOCUMENT

:

2.1
Whether bidding document used for this work


is according to the standard model cleared?

:
Yes/No


(CWC or Bank's SBD)

2.2
If no, list the deviations from standards:

:
1..........................................................







2..........................................................







3..........................................................

2.3
Whether Package and Slices procedure has been
:
Yes/No


adopted? If so, have you suitably modified the



clause for submission and evaluation of bids

2.4
Whether price adjustment clause provided?

:
Yes/No


(Provide when period of completion is more


than 18 months)

Ensure that total percentage of labour 

:
Percentages


contractor's materials and POL equals 100, if

      Labour           Materials       
POL

'R' in the formula represents net value of 

      ...........
 ............      
 .….....


work done.

2.5
Whether bill of quantities and specifications


properly checked?

:
Yes/No


(Provide schedule of quantity for each slice


separately and also one schedule for the


combined work, i.e., for the package group in


the same bidding document).

2.6
Bid Security:


a)
Whether the guidelines have been followed in
:
Yes/No



fixing the Bid Security? If not, give reasons.





b)
What is the percentage/amount?

:
...................%



(No exemption should be permitted to any


Rupees...............................................



bidder or any class of bidders)


2.7
Whether any preference on price or other

:
Yes/No


conditions allowed in the bidding document/


award for any bidder or class of bidders? If yes, 


list the preferences. (No preferential treatment 


should be given to any bidder or class of bidders 


either for price or for conditions unless specifically 


cleared with the Bank and stipulated in the Project Agreement.)

2.8
Does the bidding document provide for advances?
:
Yes/No


If so, give details.


..........................................................


What is the interest rate on advances?

:
........................................................%

2.9
a)
What is the performance security specified





in the bidding document

:

Percentage
Total



































Initial
Deduction
not






(Value M)
from bills
exceeding









(%)






.....……....
..............
.............

2.10
Cost of bidding documents

:
Rs...................................................

3.0
BID INVITATION AND ISSUE OF BIDDING DOCUMENTS:

3.1
Whether the bids for this work were rejected


previously and are being reinvited? If yes, whether 
:
Yes/No


Bank's clearance was obtained? Give reference


(Bids should not be rejected without Bank's prior

............................................................


consultation - ref. para 2.61 of Procurement 


Guidelines)

3.2
Date of invitation of bids

:
............................................................

3.3
Publication of NIT.

:
1..........................................................


(give names of national newspapers and date 


2..........................................................


of publication)


3..........................................................

3.4
(a)
Dates when bidding documents were made



available for sale;


(b)
Sale period should generally be 




30 to 90 days; if not, specify reasons.

:
from....................to............................


4.0
PRE-BID CONFERENCE

4.1
Date of pre-bid conference


(Schedule it at about 2/3rd of bidding time)

:
............................................................

4.2
Whether  pre-bid minutes were cleared with


 the Bank? When?

:
Yes/No ........................................

4.3
Was any amendment issued after pre-bid


conference?

:
Yes/No

5.0
SALE AND RECEIPT OF BIDDING DOCUMENTS:

5.1
Last date of receipt of bids and the date of


opening of bids. (Both should be the same)

:
...........................................................

5.2
No. of documents purchased by prospective bidders
:  ........................................................

5.3
No. of bids received

:
..........................................................

6.0
EVALUATION:

6.1
Has award been made to the lowest responsive

:

Yes / No


bidder?  (Give rank lowest, or second lowest


or third lowest, etc.  Award should be made to the


lowest responsive bidder.)

6.2
Give reasons for ignoring lower offers if the 

:
..........................................................


lowest bidder is not awarded.


..........................................................

6.3
a)
Has the bidder who has been awarded

:
Yes/No



the contract furnished information about



his capability and financial resources in



response to stipulations made in IIB?


b)
Are you satisfied that he has the 

:
............................................................



appropriate standards of capability


............................................................



and financial resources to execute


............................................................



information furnished?  Comment Briefly.

............................................................





c)
Does he meet the minimum criteria for


:
Yes/No



qualification, if any, specified in the



bidding document?

6.4
Does the recommendation for award confirm that
:
Yes/No


minutes of pre-bid conference were circulated


to all prospective bidders?

6.5
Is the award to the lowest responsive bidder 

:
Yes/No


conditional? (Refer para 2.59 of Procurement 


Guidelines)

6.6
Were any negotiations held with the bidders after
:
Yes/No


opening of bids? If yes, whether Bank's clearance 




was obtained before holding negotiations and 


when? If Bank's clearance was not obtained why? 



(Bank does not favour any negotiations.)

6.7
Whether the award was made within the original
:
Yes/No


bid validity?


i)
if no, list the reasons for delay

:
...........................................................



a)
date of opening

:
...........................................................



b)
date of award

:
............................................................


ii)
if extension of bid validity was sought,


:
Yes/No



was that from all bidders and not



from the lowest alone?


iii)
Was the period of extension exceeded 4 weeks?

Yes/No




iv)
If affirmative, was Bank’s clearance obtained?

Yes/No


v)
If Yes, indicate date of clearance

:
..........................................................

7.0
AWARD OF CONTRACT:

7.1
Name of contractor

:
..........................................................

7.2
Date of award of contract

:
..........................................................

7.3
Date of signing of contract

:
..........................................................

7.4
Contract value as awarded

:
Rs......................................................

7.5
Contract number and date

:
..........................................................

7.6
Date of start of work

:
..........................................................

7.7
Stipulated time of completion of work

:
..........................................................

8.0
PERFORMANCE SECURITY:
8.1
Defects liability period 

:
................................................months

8.2
Validity as required

:
............................…................months

8.3
Has the successful bidder furnished performance:
.............................................


security in various currencies in an acceptable 


form with validity in accordance with the 


conditions of contract? If so, indicate:

:
Yes/No



a)
Amount and currencies in 





proportion to the currencies





of payment

:
Rs......................................................




b)
Form


:
............................................................



c)
Validity

:
............................................................


( Attach copy of Instrument.)

9.0
ENCLOSURES :
9.1
Have the following been enclosed?


i)
Minutes of pre-bid meeting

:
Yes/No


ii)
Complete item rate comparative



statement


:
Yes/No


iii)
Note leading to recommendations





for the award (evaluation report)

:
Yes/No


iv)
One conformed copy of agreement

:
Yes/No

10.
Reasons for delay, if any, in forwarding the
:
.......................................................


contract agreement.  (The agreement should

.......................................................


be forwarded for post review by the Bank


.......................................................


within ten days of signing of the agreement

.......................................................


with all the enclosures.)

11.
General :

(Any other relevant information concerning
:
..........................................................


the above procurement)


...........................................................








...........................................................









...........................................................

12.
Has the letter of appointment of Adjudicator
:
Yes/No


beeen issued following the suggested format

...........................................................








...........................................................








...........................................................

13.
Date of publication of award in UNDB/ 
:
………………………………………


dgMarket as per Para 3.4 of the Guidelines







Signature...............................................







Name ...................................................







Designation...........................................

Date :.....................................

